Local Growth Fund
Business Case Pro forma

Part A
Lead Organisation & Partner Details
A1 Project name and location
Include postal address, postcode and local authority area

Rufforth to Knapton Cycle Route Phase 2 - Moor Lane Bridleway to Main Street Knapton, YO26 6QX.
City of York Council

A2 Lead organisation/company
Name of lead
City of York Council
organisation/
company (trading
name)
Address
West Offices
Station Rise
York
YO1 6GA

Company
registration
number (if
applicable)
Legal status

Unitary Authority

A3 Lead contact
Name of lead
contact

Tony Clarke

Position

Head of Transport

Telephone

01904 551641

Email

tony.clarke@york.gov.uk

Address (if
different from
above)
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A4 Other partners
Please identify all partners/companies/land holding interests that are directly linked with the project.
(Append any additional information if appropriate)
Partners involved in direct delivery of the project
Name

Tel No

Email

Address

Nature of interest

Sustrans

0113 245 0006

leeds@sustrans.org.
uk

Leeds Bridge House,
Hunslet Road, Leeds
LS10 1JN

Undertook feasibility
study and involved in
design and
construction of other
phases of the route

Dennis Lancaster

01904 786555

Oakwood Farm,
Northfield Lane,
Upper Poppleton,
York YO26 6QF

Land owner

Address

Nature of interest

Other Partners involved in the project
Name

Tel No

Email

Rufforth with
Knapton Parish
Council
Stephanie Warden Parish Clerk

01904 738751

rufforth.parish.counci
l@hotmail.co.uk
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The entire path is
situated in this parish
and the PC have
been involved in
previous phases

Part B
Project Details
B1 Project description
Please provide a brief description of your project (no more than 3,500 characters).
This should include a clear indication of what the project is, and its key aims and objectives.
(Please append a clear delivery/implementation plan and any additional information if appropriate).
Proposal
To provide the final sections of the Rufforth to Knapton cycle route from the point where Phase 1 (see background
section below) meets Moor Lane to Main Street, Knapton. There are four sections:
• Moor Lane – resurface the existing bridleway to bring the surface up to the same standard as for phase 1 with a
4m wide split path half bitmac/half crushed stone. Concrete pads to be provided at field entrances to prevent the
local farmer from damaging the path
• Field Edge path between Northfield Lane and underpass – create a new section of surfaced bridleway with a 4m
width split path as above plus provision of a boundary hedge/fence. Concrete pads installed at field entrances, a
culvert will be improved and an existing vehicle access off the A1237 (York Outer Ring Road) removed and
landscaped
• Subway works – improvements will be made to an existing subway under the A1237 which was formerly used to
move livestock between two parts of a former farm which has since been redeveloped as housing. The works will
improve the surface and drainage
• Link from subway to Main Street – provision of a 4m wide split path as per other sections and an access control
Maps showing the location of the four sections and how they contribute to the entire route are appended as Annex
A1 and A2.
Aim
To provide a safe alternative route for residents of Rufforth to use by sustainable modes to access the facilities in
Acomb and York and also for York residents to use in the opposite direction to gain access to the countryside for
leisure purposes. To achieve this, the route will be entirely off-road and will provide a grade-separated crossing of
the A1237. This grade-separated crossing will reduce the severance effect created by the A1237.
Objectives
There are several objectives of the scheme:
• Increased cycling and walking levels in Rufforth, Knapton and the western side of York
• Improved health of residents in these areas as a result of increased physical activity levels
• Increased economic activity for businesses in Rufforth and Knapton
• Improved travel options for employees of businesses located on Northfield Lane
• Reduced severance for local residents

Please explain what the current baseline position of the project is
Background
This project is the final phase in the delivery of an off-road route for pedestrians, cyclists and equestrians between
the villages of Rufforth and Knapton which are bisected by the busy A1237 York Outer Ring Road.
The current on-road alternative between the two villages uses Wetherby Road. This is a busy rural road, the
majority of which has a 60mph speed limit, carries a high percentage of heavy goods vehicles, has no footway and
very little roadside verge. Wetherby Road crosses the A1237 via a roundabout and then continues into York city
centre via Acomb, the nearest local centre to Rufforth. Wetherby Road has a two-hourly bus service. Very few trips
are made between Rufforth and Knapton / Acomb / York city centre by any means other than private car despite
Rufforth being just over 4km from the centre of Acomb.
Two phases of the route have been constructed and were funded via a landfill tax grant scheme, section 106
funding and a contribution from the City of York Council. The 1st phase provided a new section of bridleway
between3Wetherby Road and Moor Lane, a pre-existing bridleway. The 2nd phase provided a shared
footpath/cyclepath between the initial phase and a cul de sac within the built-up part of Rufforth. Phase 1 was

B2 Rationale for intervention
Please explain why the project is needed. This should include a clear analysis of the issues you are
addressing and/or the market need or failure. Reference or attach evidence to support. (max 3,500
characters)
The project is needed to give a safe and attractive alternative route to Knapton, Acomb and York for residents from
Rufforth which will enable them to avoid the existing on-road route which uses the busy Wetherby Road (B1224)
and crosses the York Outer Ring Road (A1237) at-grade.
There are no formal facilities for either pedestrians or cyclists on Wetherby Road due to the speed limit (40mph /
60mph) and also no facilities at the roundabout at the junction of Wetherby Road and the A1237 Outer Ring Road.
The A1237 creates significant severance for residents in Rufforth, Knapton and the western edge of York who don't
have their own private transport due to the 2-hourly frequency of the bus service.
Equestrians currently have no safe means of crossing the A1237 to get between Knapton and Rufforth.
There are a couple of businesses in Rufforth village and at least one in Knapton which may struggle to survive
without the boost of passing trade which the route will provide as it will attract York residents into the rural area for
leisure trips. There are 50+ businesses based on Northfield Lane who will employ local residents, some of whom
will come from the other side of the A1237 and will probably travel there by car due to concerns about crossing the
ring road at-grade. The provision of a traffic-free route with a grade-separated crossing of the ring road will give
employees more travel options and will help the businesses with recruitment especially from households with no
access to a car . It may also encourage more businesses to locate to this area.
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Please explain why Local Growth Funding (ie public sector intervention) is required, what it will
specifically fund and what evidence of market failure there is. Reference or attach evidence to support
this (max 3,500 characters).
Local growth funding is required to bring forward the final phase of the works and to complete the route before the
larger capacity roundabout at the Wetherby Road / A1237 junction is completed.
From initial discussions this scheme has taken almost 12 years to come to fruition due to difficulties finding a
workable solution and to source the necessary funding, hence the phased delivery.
The funding will pay for the final two sections of route to be constructed thus completing the route including a
boundary feature to be provided to protect the adjacent farmer's field from damage and trespass.
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Please explain what other sources of funding you have tried to secure and what will happen if the
project does not secure LGF
An attempt was made to attract further landfill tax funding to contribute towards completing the scheme, however,
the funding body indicated that they were not willing to contribute towards all phases of the scheme having made
significant contributions to the first two phases.
There has also been insufficient City of York Council funding available to enable this final phase to be delivered due
to other funding pressures across the capital programme.
If LGF funding cannot be secured then the project will be delayed or only be able to be delivered in smaller phases
thus increasing the timeframe over which the full economic and health benefits of the entire route will be realised.

Please explain what the critical success factors are for the project and list the criteria against which
you will assess the successful delivery of the project.
The critical success factors of this project are:
- the extinguishment of the current cross-field public footpath
- creation of a new bridleway to replace the above footpath on a new alignment along the field edge
- removal of the current field access directly off the A1237 and making good the gap with new hedging / fence
- construction of the new bridleway to a standard which can also carry agricultural vehicles
- improvement of a section of existing bridleway on Moor Lane to create a smoother riding and walking surface
The main criteria used to assess the success will be:
- increased levels of cycling and walking in Rufforth, Knapton and western York
- whether or not the above critical factors are achieved within the available budget and the scheme completed by
the end of the 2018/19 financial year to the satisfaction of the City Council, Parish Council and the landowner.

B3 Beneficiaries
Please explain who the principle beneficiaries of the project are and how they benefit
The principal beneficiaries of the project are the residents of Rufforth, Knapton and the western side of York who will
have improved and safe access on foot, by bike and on horseback for both utility and leisure journeys.
This improved access will encourage more trips on foot, by bike and on horseback and thus will help improve the
physical and mental health of those residents through increased exercise and access to green open space.
Other important beneficiaries are the businesses located in Rufforth and Knapton through increased spend and
employees and employers at businesses based on Northfield Lane and the western side of York who will have
improved access options.
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Part C
Options Assessment
C1 Options analysis
Please append a full Options Analysis. This should include:• A description of each option you have considered for the delivery of the project objectives.
Considered in relation to scope, project activity, delivery/implementation and funding. Include a “do
nothing” option.
• A SWOT analysis for each option.
• Quantified costs and benefits with an explanation of how you calculated the benefits.
A risk assessment for each project, completing TEMPLATE A in the business case pack to score each
risk for each option. Using that completed template, identify the constraints and dependencies of
each option.
Please append options appraisal
Please set out below, using your appended options analysis, a ranking for each of the options
considered in priority order.
Options for the completion of the Rufforth to Knapton cycle route were investigated in 2016 and the following 3
options were considered:
Option 1 - Do nothing - continue to use the at-grade crossing of the A1237 and make no improvements to the
surface of the Moor Lane bridleway.
Option 2 - Improve the surface of Moor Lane to bring it up to the standard of the first two phases of the scheme and
create a field-edge route to link up to the existing agricultural underpass and onwards to Knapton Main Street
Option 3 - Improve the surface of Moor Lane and sign cyclists up Northfield Lane and across the A59 via the
signalised crossing and use the existing subway at the A1237 / A59 roundabout
The SWOT analysis of each of the three above options are appended as Annexes B1, B2 and B3
Please see appended Template A and D for the options risk quantification and proposed mitigation.
Although Option 2 has the highest risk of the 3 options the proposed mitigation measures will take this risk down to
a manageable level whilst still achieving the aims of the project.
The priority order for the options is:
1. Option 2
2. Option 3
3. Option 1
Quantified
and benefits
are option
contained
in why
the Economic
Appraisal
Notehave
whichbeen
was prepared
by
Please
setcosts
out your
preferred
and
each of the
othersTechnical
considered
ruled out.

AECOM in 2015 and are appended as Annex C.
The preferred final phase option to complete the Rufforth to Knapton scheme is Option 2. Further feasibility has
been done to work up a scheme and provide a bill of quantities ready for construction as and when funding was
available. The feasibility studies for the Moor Lane section and the field-edge / underpass section are appended as
Annexes D and E respectively.

Option 1 has been ruled out because the current at-grade crossing discourages users due to the A1237 having a
60mph limit at this point. The surface of Moor Lane also puts many users off as it is very rough and unsuitable for
many types of bike without full suspension or mountain bike-type wheels. This option does not completely satisfy
the aims of the project.
Option 3 has been ruled out as although it does provide a grade-separated crossing of the A1237 it introduces a
significant detour for anyone heading for Knapton or the western edge of York, it also brings users alongside the
very busy A59 which carries a significant amount of traffic as it links Harrogate and the A1 with York. This option
does not completely satisfy the aims of the project.
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Part D
Project Assessment
D1 Strategic fit assessment
Please explain how the project relates to local, LEP and national strategies, policies and initiatives
(max. 3,500 characters).
LOCAL
CYC Council plan (2015-19) - Key priorities:
- A prosperous city for all - scheme benefits businesses in Rufforth, Knapton and York and encourages businesses
to locate to Northfield Lane business parks
- A focus on frontline services - the scheme provides better, affordable travel options and links to local facilities
- A council that listens to residents - two petitions received from residents requesting cycle route, CYC worked with
Parish Council and stakeholders to develop scheme and identify funding
Local Transport Plan 3 (2011-2031)
The plan can be found at the following link:
https://www.york.gov.uk/downloads/download/1695/local_transport_plan_2011_-_2031
The scheme will contribute to the LTP3 vision by having more people walking and cycling, make York easier to get
around, enable walkers and cyclists to travel safely, provide more equal access to facilities and reduce emissions
thus improving air quality.
The scheme will contribute to the LTP3 transport strategy by providing quality alternatives to the car, improves a
strategic link and enhances connections with residential and employment areas, encourages modal shift to walking
and cycling, helps tackle transport emissions and enhances public space by reducing traffic impact.
REGIONAL
LEP Priorities
Business – Improved access route for employees of businesses on the Northfield Lane Business Parks by
non-motorised modes will encourage more businesses to locate here and employ local people. Route will be a
boost to the rural economy by increasing customer numbers to existing businesses and may encourage more
business start-ups in the villages at either end of the route
Bio Economy – Large Garden Centre located at northern end of Northfield Lane with local businesses as suppliers,
improved access options created for staff and customers
Skills – wide range of businesses based on Northfield Lane from distribution / warehousing, professional services to
science based. More than 34 businesses currently located here employing approx 500 people. New links enable
better access for employees with the relevant skills or for locals to learn new skills
Place – Improved links to business parks encourage expansion, route encourages growth in the rural communities
at either end.
Connections - route creates improved travel options for non-motorised modes and new routes for leisure purposes
encourage cycle tourism.
NATIONAL
DfT’s CWIS – Ambition : to make cycling and walking the natural choice for shorter journeys or as part of a longer
journey – scheme makes cycling and walking a safer option and gives residents an alternative to the private car for
local journeys
Objectives – increase cycling and walking activity and reduce cycling KSIs – provision of a completely off-road route
with a grade-separated crossing of the A1237 Outer Ring Road will encourage utility and leisure journeys by both
modes and will reduce cycle casualties on the section of Wetherby Road in question.
The scheme will also contribute to the Government's aspirations to improve air quality, improve the health of the
population and grow and sustain the rural economy.
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D2 Economic impact assessment
Please describe how the project will contribute to economic growth and the wider economic, social
and environmental benefits it will deliver. (max 3,500 characters.)
Please append any economic impact analysis or other evidence to support economic growth.
The project will benefit businesses in Rufforth and Knapton as a result of residents from western York using the
route for leisure or fitness purposes. It may encourage more businesses to set up in the two villages to cater for
leisure walkers, cyclists or equestrians. Improved access options to the businesses based in the Business Parks
on Northfield Lane will attract non-car users who would struggle to access the site otherwise or may be put off by
having to cross the A1237 using the at-grade crossing.
The A1237 causes significant severance to the villagers of Rufforth who feel cut off from the remainder of York. By
providing a safe, traffic-free alternative this will have a positive social benefit for residents. It will also benefit York
residents using it to access the rural area to the west of the city.
The route will encourage modal shift away from private vehicles and as a result will have a positive environmental
impact through reduced congestion and its' associated traffic emissions. As part of the scheme there will be
improvements to landscaping to encourage biodiversity.
An economic impact assessment was undertaken by AECOM in 2015 when parts of the scheme were put forward
for potential funding from West Yorkshire's Cycle City Ambition Grant. A copy of the assessment is appended as
Annex C.
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D3 Value for money assessment
Using a completed TEMPLATE B, please provide details of the outputs to be generated by the project.
These need to directly relate to the LEP strategic economic plan and should be proportionate to the
funding requested. Also detail any additional outputs over and above those contracted with the LEP.
A WebTAG-compliant transport-based economic evaluation of the Rufforth to Knapton scheme has been undertaken
by AECOM. The evaluation shows that the scheme would have a benefit to cost ratio (BCR) on 2.92 (medium value
for money) assessed against the full scheme cost. For further details please see the appended Economic Appraisal
document (Annex C_.
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Please explain what leverage from public and private sources of funding the project will secure.
The £220K contribution from the YNYER LGF will leverage in a further £50K of public sector funding to enable the
full £270K project to be delivered.
Please note that the previous phases of the scheme were constructed with the following contributions:
City of York Council - £100K
Yorwaste (s106 funding) - £75K
Yorventure - £125K
Rufforth and Knapton Parish Council - £5K

Please explain why your proposal constitutes value for money, detailing your assumptions.
(Reference/append any comparator projects or benchmarks that support your case).
This project, with a BCR of 2.92 will help the rural economy, give employees based on Northfield Lane better travel
options and help improve the health and well-being of residents at either end of the route.
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Part E
Project Commercial, Financial & Legal Assessment
E1 Project impact
Please explain what the project outcomes will ultimately be (Define the goods/services to be provided
other than the actual capital/infrastructure works). Please provide evidence of how these have been
calculated.
The direct project outcomes calculated using WebTAG guidance over a 30 year period are identified below. Details
of the calculations are provided in the attached Aecom appraisal document.
Noise £0.08K
Local Air Quality £0.00K
Greenhouse Gases £0.28K
Journey Quality £1042.42K
Physical activity (inc. absenteeism) £61.55K
Accidents £1.22K
Decongestion £12.88K
Indirect taxation -£1.56K
Private contribution £0.00K
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E2 Commercial and financial assessment
Using TEMPLATE C, please provide a financial breakdown over the next 5 years of delivery. Please also
append;
• A forecast project capital cashflow highlighting when the different funding contributions are
expected to be received (Outlining assumptions made).
• A detailed operational monthly cashflow of all income and expenditure for the first five years
of the project to prove its sustainability (Please disregard any inflation estimate so that any
changes in assumptions can be readily seen).
Have Template C and supporting documents been completed and appended?
Yes

Project costs
a) Who has prepared
Sustrans
the project costs?
b) On what basis have
The costs were prepared by Sustrans for the City of York Council based on their
current schedule of rates used for similar civil engineering projects.
the project costs been
prepared?
c) Have the project
The costs have been compared to CYC schedule of rates are are comparable.
costs been tested
robustly and how?
d) Are cost overruns
A 10% contingency has been allowed for in the costings
provided for within your
organisation?
e) Has your organisation Yes a budget has been identified of £20,780
identified a contingency
budget? if so, how
much?
f) Does your
Yes
organisation guarantee
to absorb any cost
increases? If not, who
is?
Please provide a copy of the last 3 years’ accounts from your organisation
Tick here to show that you have done so
Please explain what the VAT status of your organisation is and confirm whether all costs are inclusive
or net of VAT
City of York Council is VAT registered
Costs are exclusive of VAT
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E3 Risk assessment
Building on the economic assessment options analysis in Part C, please complete TEMPLATE D risk
register for your chosen option. Please highlight below the inherent risks associated with your project
and your mitigation for these.
The following are the risks associated with the scheme:
Risk 1: Objections received to extinguishment of existing public footpath or creation of bridleway
Mitigation: CYC PROW team to keep in close contact with stakeholders to be able to quickly understand any issues
and be in a position to allay any fears by giving them a better picture of what the scheme is trying to achieve and the
alternatives available if a route cannot be established
Risk 2: Landowner changes mind about allowing the bridleway over his land
Mitigation: Ensure proper legal agreements are in place and each party is aware of the implications
Risk 3: Underlying ground conditions make construction difficult
Mitigation: Dig trial holes as appropriate to assess the sub-surface conditions
Risk 4: Northern Powergrid object to path passing close to one of their overhead line poles
Mitigation: Discussions have already taken place and a method of construction which avoids the pole, its' tensioning
stays and their foundations has been developed
Risk 5: Costs are under-estimated
Mitigation: Checks have been done to ensure the quoted costs are realistic and up-to-date
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E4 State aid and legal assessment
Please explain how the project fits with the current State Aid regulations.
(The York, North Yorkshire and East Riding Local Enterprise Partnership cannot support proposals
which constitute unlawful state aid).
State aid regulations are not considered applicable for the delivery of this type of project

Please outline any public funding your organisation or your partner organisations have received in the
last 3 years including the amounts and the purpose of the funding.
Given the applicant is a Local Authority it has received public funding for various purposes over the past 3 years.

Please detail your procurement strategy outlining any procurement to be undertaken, respecting all
appropriate UK/EU regulations.
Public sector procurement rules will be adhered to.

Please explain whether there is any land or property linked to the project that a charge to secure the
investment can be made against. If required, would your organisation be willing and able to grant a
legal charge in favour of a third party?
Although some land will be required to build the field edge path this will not transfer to the council's ownership and
will still remain the property of the current landowner. The legal agreement between the council and the landowner
will detail each party's responsibilities and as a right of way will be established the landowner would have to go
through the relevant legal processes in the future to extinguish any public rights.
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Part F
Project Management Assessment
F1 Project management
Please explain why your organisation is best placed to deliver this project and how it fits with your
organisational strategy. (max 3,500 characters)
As the Local Transport Authority and Highway Authority the council have the appropriate powers to deliver the
scheme. The provision of the route helps contribute to the vision and strategy of the current Local Transport Plan for
York.
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Please provide information about your project management and delivery arrangements. Detail
below the project team members and their role in delivering your proposal, together with details of
experience and track record in delivering similar investments.
Team Member
Details of role and previous experience in delivering a project of this type
James Gilchrist

Senior Responsible Owner. Assistant Director for Transport, Highways and
Environment. Delegated authority by the Council's Executive to deliver the scheme.
Has over 20 years experience delivering a variety of Local Authority projects across
the country

Tony Clarke

Project Sponsor. Head of Transport, City of York Council. Over 30 years experience
delivering large transport projects as contractor, designer and client including bridges
and highway schemes. Recent experience leading the delivery of the Access York
Project (2 new Park & Ride sites and A1237/A59 roundabout upgrade)

Andy Vose

Project Manager. Transport Planner, City of York Council. 12 years experience as
lead officer for cycling and walking schemes in the Transport Capital Programme.
Recent experience in delivering sections of York's Orbital Cycle Route as part of the
Cycle City York Project, Phase 1 of the Rufforth to Knapton Cycle Route, University
Road Cycle Route

Alison Newbould

Project Officer. Public Rights of Way Officer, City of York Council. 20 years
experience in rights of way management for local authority.

Bill Manby

Project Delivery Manager. Commercial Business and Delivery Manager, Highways,
City of York Council. 20+ years experience of delivery of civil engineering projects for
both Local Authorities and Private Sector.
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Please describe the structure of the project management team and responsibilities within and outline
your strategy in the event of the loss of key personnel. (Append an organogram including partners
also highlighting any SLAs between partners)
The Senior Responsible Owner (James Gilchrist) as Chairman of the Council's Transport Board will have a high
level overview of the project and will help steer it. The Project Sponsor (Tony Clarke) will ensure the appropriate
resources are made available to deliver the project and will oversee spending and delivery. The Project Manager
(Andy Vose) will manage the project on a day to day basis and ensure it runs smoothly, to time and within budget
and deal with any issues as and when they arise. Bill Manby will oversee the team who will construct the project and
will deal with CDM and H&S issues.

Please outline the track record of the organisation in delivering this type of project. (Have previous
projects been delivered to budget and time?)
The City of York Council have a good track record of delivering both large and small scale civil engineering projects
to time and budget.

Please provide details of any external consultants/specialist advisers involved in the project and their
role.
Sustrans were commissioned to undertake several feasibility studies relating to various sections of the route. They
were specifically selected due to their expertise in developing off-road shared use routes having delivered the
National Cycle Network and many other civil engineering projects.
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F2 Contract management
Please describe your contract management arrangements.
This project will adhere to City of York Council's contract management rules and arrangements.

F3 Performance management and evaluation
Please describe the project monitoring and reporting arrangements you have in place to ensure the
project will be delivered to budget and time.
The council's Transport Board meets on a monthly basis and will have a more strategic overview of the project and
will approve the project moving from one gateway to the next.
Monthly Transport Capital Programme Monitoring meetings are also held where the progress and delivery of each
project is discussed in detail to highlight issues and ensure measures are put in place to enable the project to run to
time and budget.

Please describe your change management arrangements.
The project will adhere to the City of York Council's change arrangements. Proposed variations to the project will be
reviewed and costed prior to gaining authority from the Senior Responsible Owner for inclusion within the scope of
the project. A process to ensure that potential changes are identified at an early stage will be implemented enabling
decisions to be made at the appropriate time to minimise the impact on the project. An escalation procedure will be
in place to manage any disputes between parties. This will be a staged approach appropriate to the level of the
dispute escalating to an Executive Level Director's meeting if required.
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Please describe your risk management arrangements.
City of York Council have an adopted Risk Management Policy and Strategy. The project will follow that policy's
rules and arrangements for risk management.
The project's risks have been reviewed with the impact and likelihood identified. Risk owners have been allocated
and appropriate monetary values identified. A risk register has been prepared and will be regularly monitored and
updated through the project development.

Please describe how your project will be evaluated.
This project will be subject to pre and post construction evaluation.
The use of the new route and the alternative on-road option by cyclists and pedestrians will be monitored both pre
and post construction and regular counts of users will be done in subsequent years to assess growth in usage.

Please describe your contingency plans. If the project does not go ahead as planned, how will you
achieve the project objectives and outcomes?
If we are not able to deliver the project as planned then other alignments will be investigated, however, these may
require the purchase of third party land which will introduce delays and uncertainty. As a last resort other options
which were put forward during the first feasibility study could be re-investigated, however, it may be difficult to
connect these to the first two phases of the project which have already been constructed. As a last resort if no other
options are feasible then potential improvements to the at-grade crossing will be investigated to at least improve the
current facility.

20

Please explain what the planned exit strategy for the project is.
If there is no safe, affordable option available to improve the current route then the Transport Board would need to
take the decision to terminate the project and arrange for funding to be returned, if external, or reallocated if internal.

F4 Project timetable
Estimated project start
date

Estimated project
completion date

List the key steps and
milestones within the
project setting out
dates to be achieved
by. (Attach any project
plans/schedule of
works separately).
Please set out any
approvals that have
already been given or
are required and the
dates by which these
are anticipated (e.g.
planning permission)
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The parts of the project which include the extinguishment of the existing public
footpath and subsequent creation of the new bridleway have already commenced as
there are no funding constraints associated with them.
The detailed design phase of the project is due to start in early September. The
construction phase of the project is estimated to start in October / November 2018.

The project is estimated to be complete by the end of December 2018.

Extinguishment of public footpath and creation of new bridleway - to be completed by
end August 2018.
Detailed design of scheme - to be completed by end September 2018
Construction of path - to be completed by end December 2018

Part G
Project Confidentiality
The information provided on this form will be considered by the York, North Yorkshire and East Riding
Local Enterprise Partnership (YNYERLEP) Board and may be shared with partner organisations in
reaching funding decisions. Summaries of bids may be provided on the YNYERLEP website.
Please tick here to confirm your agreement

✔



Otherwise please ensure that commercially sensitive and confidential information is clearly marked as
such in your project application.

Part H
Declaration
The proposal must be submitted by appropriately authorised persons in the organisation/company,
one of whom must be the person responsible for the finances of the organisation/company.
I confirm that the information contained in this proposal form is to the best of my knowledge
complete and accurate
Signature
Name

James Gilchrist

Position

Assistant Director, Transport, Highways and Environment, City of York Council

Date

20/8/2018

Signature
Name

Ian Floyd

Position

Corporate Director, Customer and Corporate Services

Date

20/8/2018
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Checklist
Information
Completed Business Case Form
Delivery/Implementation Plan inc. Schedule of Works
Market and/or Economic Impact Analysis
Options Analysis Report including Template A – Options Risk Assessment
Template B – Outputs Table
Value for Money Calculations and Evidence
Template C – Project Costs and Funding
3 Year Accounts of Organisation
Template D – Risk Register
State Aid Reports
Procurement Strategy
Project Management Team Organogram, CVs and any Service Level
Agreements
Planning Permission status:
•
Outline
•
Detailed / Reserved Matters
•
S106
Other Permissions / Agreements:
Eg
•
Network Rail Agreement for Rail Crossings
•
Environmental Permissions
•
Permissions From Owners of any Required Third-Party Land
•
Agreements with Highway Authority and / or Highways Agency to
Undertake Works to Highway
Details of Property/Land Involved in Scheme – Full Address
Moor Lane bridleway - Rufforth with Knapton Parish (nearest postcode YO26 6QW)
Agricultural fields to west of A1237 and south of Moor Lane

Any other attached information – please list:-

Submit Form
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Enclosed
✔

✔
✔

✔
✔

✔
✔

✔

